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Pertamina Domestic Upstream Fields I‘ SERTARRING

* Operates fields all over the country
* Partnership with other Oil & Gas Company
* Onshore & offshore operations

www.pertamina.com



Pertamina Overseas Upstream Assets I‘ PERTAMINA
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Pertamina Downstream Business 4~ PERTAMINA

Refinery
Units

Distribution —
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Challenge of Digital Era

2 0 1 7 This Is What Happens In An
Internet Minute

facebook
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Google 900,000 16 Million You([TD)

Logins Text :
3.5 Million Messages 4.1 Million
Search Videos Viewed
N ETFL Ix Queries
70,017
Hours 342,000
Watched Apps Downloaded
@ 5751,522 46,200 @]
Spent Online Posts Uploaded stagnam
1.8 Million
452,000
i S E CON DS Tweets Sent
Created . -
o
GiFs Sent via Sw;pes
Messenger 2
Q o tinder
New Accounts 156 M:’Hion
Emails Sent
Created
50 40,000
.I"IFKEd Voice-First Hours v
Li m Devices Shipped Listened M Creatad By:
: W @LoriLlewis
amazon echio ' @ Spotify W @OfficiallyChadd
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Disruptive Events

Additive
Manufacturing
“3D Printing”

Renewable

Resource
Abundance

Electric
Eh Vehicle
Battery
Storage
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Current Business Challenge : VUCA Condition

Yahoo

Nokia

Fuji Film
Uber/Gojek/Grab
Pertamina
ExxonMobil

COMFORT DISCOMFORT

VUCA Conditions Circumstances
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= MILLENNIALS

I~ g I~ Mupn

Technology Globalization Policy and Regulation Innovation New Generation

Development Changes Emerge
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Pertamina’s Demography : Challenge & Opportunity A SESIARIA

25% are Retiring

60% are Millenials within 4-5 years
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Millenial’s Characteristics g~ PERTAMINA

Based on the Result of Theme-O-Meter Survey 1/2017, there are 4
main characters of Fertamlna s Millenials :

??????????????????????

000

Clarityofjob ~ Feedback&  Professional  Relationship

informations  appreciation  development with
& instructions  of individual Supervisor
performance and peers
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What should we do? I‘ PERTAMINA

1). Take challenges into Actions : Answering VUCA with VUCA

Challenges

Volatility vls-lnr“lr'y ' snder”

Uncertainty Unleash the (hidden)

sotentials

Complexity

Ambiguity
Agility Builder

www.pertamina.com



2). Develop Visionary Leader

Digital Leadership Model

AGILE
* Encourage flexibility and
iteration in processes
* Remove bureaucracy for short
decision making cycle and fast
implementation

Customer
Centric

COLLABORATIVE
*  MNuriure a culture that is open
& collaborativa
* Encourage sharing &
collaboration across areas

Data-

Results Driven
Oriented

INNOVATIVE Collaborative

= Establish an atmosphere of
continuous Innavatian

» Focus on disruptive innovation,

over marginal improvements Innovative

* Encourage a wilingness to take risks
and "fall-fast” / "experiments"”

Engaged

www.pertamina.com
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CUSTOMER CENTRIC

* Focus on customers first vs. tad'mnlngy
or channels

* Innovale based on customer insights
along customer jourmney (user-centered)

DATA-DRIVEN
« Data is open and avallable 1o al
employees lo facilitate decision making

¢ [Data and evidence are favored owver
assartion

ENGAGED

«  Environmenl where people lesal
connected to the organization’s
purposo

* People willingly are driven lo go above
and beyond 1o achieve results



3). New Core Competency

= Building Trust

Openness about situation/ self position,
open toward ideas, support others.

= Work Standard

Detemine high standards, ensure high
quality, responsible for taken action,
support others to commit.

= Customer Focus

Trying to understand the customers,
construct collaborative relationship, act
to fulfill customer needs and
complains, create a feedback system.

= Initiating Action
Act independently, do more than
required

www.pertamina.com
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Authenticity

Openly discloses, stays true to self, acts with
integrity

Achievement Orientation

Creates performance tension, builds momentum,
follows up, responsiveness

Customer Relationships

Seeks to understand customers, identifies
customer service issues, drives customer focused
practices, assures customer satisfaction

Agility
Tries to understand changes, approaches change
with a positive mind - set, adjusts behavior

Fostering Collaboration

Subordinates personal goals, volunteers
assistance, gives back



4). Fostering Collaboration : Building Digital Culture l‘ PERTAMINA

Leadership for Culture :
- Leaders Talk Values

- Up Close and Personal Fostering Collaboration / Cross Function & Directorate :
- CEO Message - Everybody is Marketer (Product Understanding
- Culture Roadshow/Management Walk Competition)
Through - Zero Fatality Campaign (HSSE)
- Public Announcement from BOD - PROFIT (Professional - Integrity) Campaign
Pertamina Energy Negeri (Giving Back Program)

02 Digital Culture : Enterprise Social Media
Building
Understanding

03
Develop Skill

System & Policy for Sustainability :
- 6C Online Assessment

: Theme-o-mgter R At Yy Ie\{el Formal Proces Culture Socialization & Training :
- Product Uniform and Smart Casual Policy _ Valiies BasediDevalopmennpios r,

- Culture Award - Culture Change Agent (CCA)

— e
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Pertaline: A New Collaboration, Communications & Culture

-
: _ 4~ PERTAMINA
Reinforcement Mobile Apps

Key Features

Post Recognition Polling

Share information about
corporate strategy, product
updates, corporate event,
CSR activities, marketing
event, etc.

Get real time, Contextual and Voting never has been
360 degree public recognition! easier! Get instant polling to
Now we can measure culture gather team’s opinion and
based on actual employee input.

behavior.

Survey Repost Saved Post

Save relevant information
about corporate directions,
corporate update and
learning
module.

Frequently evaluate Scale up important
product knowledge and information to larger or
training refreshment. relevant team!

PERTALINE

Use Case VWe Aspire 1o Now Ve Can

i+ Share project updates across functions,
Use Case Collaborate Corporate | _dvisioninRealTime
H Wide i Coordinate across functions, divisions
Pertaline " casior
Collaboration Repart challenge and ask help from other i
team
Build reliable team [ — maaananana esamamasasanannnanaenana F
Generate idea and get insights corporate
i wide H
s (Get updated about corporate news inreal
Be agile and responsive ; tme @
organization i+ Understand clear directions from
Communication | O akoneiuibss NSO
. L i« Getinsights from any level, area, functions
Break silo within D oate All .?oices mﬂgﬁ :
organization

Focus on employee

development i+ Give credits for extra-miles performance
Culture e Fors D i

. : Measure values
www.perfamina.com Reinforcement demonstration within i+ Measure behavior 360

organization




5). Talent Development Acceleration & PERTAMINA

<L

PRL 19 - 26 - 168 participants
High Level

4 Focus on Leadership Competencies
4

Blended Learning

Learning method that combining various
methods such as classroom, project
assignment & coaching.

Mid Level

Focus on Technical

Competencies, Management

Business, Leadership
Competencies

Entry Level

Focus on Technical Competencies

O of mid level participants has assigned to be
0 new managers in 2016-2017.

m 34-38
= 39-43
o In 2017, number of manager in the span of 44-48
5 3 /o age 34-43 y.o are 17%, that is a 53% increase o 40.53
from 8% in 2012
m =54
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An excellent performance from a collaboration between
two very different people.

Is it possible ? Tonny Bennet & Lady Gaga proved it!!!

What possible things were they doing before?
* Be positive

e Understand each other

e Role taking

e Fill each other gap

* Be supportive

e Building circumstances

* Preparation

www.pertamina.com
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Jjp = Confident

Competitive

¥

ook e R )
Involve In national economic development a5 a pionear In State
nally, suppart owned Enterprises’ reformation, and bulld national pride,

www.pertamina.com
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