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Pertamina : Energy for Indonesia






Pertamina Domestic Upstream Fields

• Operates fields all over the country 
• Partnership with other Oil & Gas Company
• Onshore & offshore operations
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Pertamina Downstream Business
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Challenge of Digital Era
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VUCA Conditions Circumstances

Technology
Development

Current Business Challenge : VUCA Condition

Globalization Policy and Regulation
Changes

Innovation New Generation 
Emerge
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Pertamina’s Demography : Challenge & Opportunity

60% are Millenials
25% are Retiring 
within 4-5 years

# of population 13.654



Millenial’s Characteristics



What should we do?
1). Take challenges into Actions : Answering VUCA with VUCA 

Challenges Actions



2). Develop Visionary Leader

Digital Leadership Model



3). New Core Competency



4). Fostering Collaboration : Building Digital Culture

Leadership for Culture :
- Leaders Talk Values
- Up Close and Personal
- CEO Message
- Culture Roadshow/Management Walk 

Through
- Public Announcement from BOD

01
Role 

Modelling

Fostering Collaboration / Cross Function & Directorate :
- Everybody is Marketer (Product Understanding 

Competition)
- Zero Fatality Campaign (HSSE)
- PROFIT (Professional - Integrity) Campaign
- Pertamina Energy Negeri (Giving Back Program)
- Digital Culture : Enterprise Social Media02

Building 
Understanding

03
Develop Skill

Culture Socialization & Training :
- Values Based Development Program
- Culture Change Agent (CCA)

04
Formal Proces

System & Policy for Sustainability :
- 6C Online Assessment
- Theme-o-meter Survey as KPI at VP level
- Product Uniform and Smart Casual Policy
- Culture Award 



Pertaline: A New Collaboration, Communications & Culture 
Reinforcement Mobile Apps

Post
Share information about 

corporate strategy, product 
updates, corporate event, 
CSR activities, marketing 

event, etc.

Recognition
Get real time, Contextual and 
360 degree public recognition! 
Now we can measure culture 

based on actual employee 
behavior.

Polling
Voting never has been 

easier! Get instant polling to 
gather team’s opinion and 

input.

Scale up important 
information to larger or

relevant team!

Save relevant information 
about corporate directions, 

corporate update and 
learning
module.

Repost Saved PostSurvey

Frequently evaluate 
product knowledge and 

training refreshment.

Key Features

Use Case
Pertaline



5). Talent Development Acceleration

Blended Learning 
Learning method that combining various 
methods such as classroom, project 
assignment & coaching. 

Focus on Technical 
Competencies, Management 
Business, Leadership 
Competencies

Mid Level

Coaching 
Academy

PRL 16 - 18

PRL 14 - 15

248 participants

75 participants

Tour of Duty

Focus on Technical Competencies

Entry Level
PRL 8 - 13 1038 participants

RESULT

69% of mid level participants has assigned to be 
new managers in 2016-2017.

2012 2017

53% In 2017, number of manager in the span of 
age 34-43 y.o are 17%, that is a 53% increase 
from 8% in 2012

High Level

Focus on Leadership Competencies

PRL 19 - 26 168 participants








An excellent performance from a collaboration between 
two very different people.

Is it possible ? Tonny Bennet & Lady Gaga proved it!!! 

What possible things were they doing before?
• Be positive
• Understand each other
• Role taking 
• Fill each other gap 
• Be supportive
• Building circumstances
• Preparation



Thank you
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